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A No Longer Hit or Miss

A Attracting, Developing, Engaging and Retaining
Workers

A Companies with Leading Market Share
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Mentoring Initiatives: Mentoring creates opportunities to
Talent Development share knowledge and wisdom:

Diversity Pipeline
HiPot Leader Programs
Knowledge Transfer

I Ongoing Guidance

I SeniorLevel Experience

I Up to Competence Quickly

I Generational Knowledge Transfer
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Mentoring: Answering Social Needs
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Changing Focus for Changing Roles
—MentorResources_

Assuming Leadership
Success Factors

Early Career Success Factors m Technicalskills m Relationship skills

® Technical skills = Relationship skills
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Teachings Uniqu® Mentoring
—I\Aentoﬂiesow

I Business Judgment i Building Effective I Career Development

i Navigating Organizational Communication Skills

Politics I Networking: Building
Relationships

I Adaptability and Flexibility

I Active Listening
I Personal Effectiveness for

L ) . . _ T Work/Life Balance
Organizational Gain I Influencing and Persuading | -
Others I Personal Credibility and

I Innovation and Strategy Integrity

i Building Effective
Communication Skills
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A Broadens business acumen and interpersonal
skills naturally increasing productivity

A Increases loyalty and lasting connections
A Focuses Employees on company values

A Incorporates new hires quickly into company
culture, work flow

A Creates leadership pipeline
A Transfers knowledge for continuity
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/1% of Fortune 500 companies have a
mentoring program
60daSYyiz2NAY3I t NEPINI YA
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1. The most important factor in mentoring
IS a compatible mentoring partner.

2. Structure comes in second as the most
necessary component.

3. Mentor and mentee training teaches
partners how to create instant success.

4. Clear communication of expectations is
vital.

5. Routine check in calls make the
difference.

6. Consistency of experience raises
morale.






HightLevel of Partner Compatibility Equals

Hiah Gain
Mentor Resources
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What are the most common factors that
contribute to a high level of compatibility?

ASimilar Personal Values
Antrovert VS Extrovert
A-unctional Expertise

ASkill and Competency Areas
Anorking Motivators
ACommonalities



Benefits to Mentors
—Mem

According to a study at Sun Micro:

A Mentors were promoted six times more often than those not in the
program;

A Mentees were promoted five times more often than those not in the
program;

A Retention rates were much higher for mentees (72%) and mentors (69%)

than for employees who did not participate in the mentoring program
(49%).

The study also found that:

A 25% of employees in a test group who took part in the company's
mentoring program had a salary grade change, compared with 5% of
employees in a control group who did not participate in the program.

A The program had positive financial benefits for mentors: 28% of mentors
In the test group had a salary grade change as opposed to just 5% in the
control group.



Ways to Mentor: High Tech, High Touch
m
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